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Fifty years from now, you will have made your mark on 
this continent as a generation and as individuals. Africa 
will be changed as the fruit of your labor.
Graça Machel Mandela
ALA Grand Opening Celebration, 8 February 2009
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OUR VALUES

INTEGRITY
CURIOSITY
HUMILITY
COMPASSION
DIVERSITY
EXCELLENCE



Never doubt that a small group of thoughtful, 
committed citizens can change the world; indeed, 
it is the only thing that ever has.
Margaret Mead
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December 2011

Dear Friend, 

Greetings from African Leadership Academy.

Since September, we have watched a new class of young leaders settle 
in to life on our campus, bringing with them a new set of hopes and 
dreams for Africa. They arrived at ALA having already led change in their 
communities. Over the course of our two-year program, these impressive 
young leaders will be challenged in new and di!erent ways: challenged 
to grow intellectually, and challenged to develop as leaders through 
experience and practice.  

In nine months, these young leaders will return to campus from their
holidays, and they will share remarkable stories of leadership with their
peers as they begin their second year at ALA. Perhaps they will have made
a documentary about an unreported refugee crisis in North Africa, like
Imen Haddad of Tunisia did in July 2011, or developed an acclaimed 
entrepreneurship program for disadvantaged youths, like her classmate 
Francis Ekii of Uganda.

The following June, the members of this fourth class will graduate from 
ALA. They may go straight to a leading university, or they may assume 
a leadership position in a start-up, as Miriam Atuya of Kenya has done 
during her gap year. But wherever they go next, they will never ‘leave’ 

African Leadership Academy: they will simply enter a new phase in their 
relationship with the institution.  

Our network of young leaders now includes as many graduates as it 
does students living on our campus. If we are to succeed in our long-
term mission of transforming Africa, we must invest in the continued 
development of this network, enabling the ever-growing dreams of 
our young leaders to take shape, and connecting these leaders to 
transformative opportunities that can help their dreams become reality. 

The leadership network we are building includes a number of high-profile 
leaders and entrepreneurs from across Africa. Most importantly, it includes 
you: the ALA friends and supporters who might one day connect our young 
leaders with an opportunity that changes the trajectory of their lives. We 
thank each of you for your engagement in African Leadership Academy, 
and in the lives of these young leaders both during and after their time on 
our campus.  

Together, we are building a lasting institution that will play a transformative 
role in Africa’s future by identifying, developing, and connecting the 
continent’s future leaders.

With gratitude, 

Fred Swaniker and Chris Bradford
Founders, African Leadership Academy

Letter from the Founders
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African Leadership Academy Seeks to Transform Africa by Developing and      Connecting its Future Leaders

Our Leadership Development Model

1. Potential
We comb Africa for youth who have shown the spark of initiative; who see what can be and 

strive to make it so.

After contracting dysentery from the drinking water in his rural village, 17 year-old Joel Mwale 

founded SkyDrop Enterprises, a company that shipped over 100,000 bottles of clean drinking 

water in 2011. Joel’s demonstrated leadership potential earned him a scholarship to ALA.

2. Practice
Young leaders complete an intensive two-year program of intellectual growth and hands-on 

leadership development.

During her two years at ALA, young leader Reshoketswe Mapokgole of South Africa developed 

as a leader by founding ‘Kids with Insane Talent’, a program that supports the emotional and 

social development of young people in impoverished township schools in South Africa.

3. Opportunity
Young leaders are aided and guided by a powerful network along their path to transformative 

impact in Africa.

ALA young leader Hind Ourahou of Morocco shared her plans for shaping North Africa’s 

transformation at Bono’s ONE symposium – an opportunity sourced by the ALA network that 

fostered connections that will make Hind’s plans a reality. 
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3. OPPORTUNITY2. PRACTICE



POTENTIAL
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COUNTRIES42

Identifying Africa’s Most Promising Young Leaders

ALA’s unique, multifaceted admissions process identifies the most promising 

young leaders on the African continent. From over 3,000 applicants 

ages 15-19, African Leadership Academy seeks the young leaders with 

the greatest potential: demonstrated courage, perseverance, passion, 

and shared values.  Each year, the Academy solicits nominations from 

thousands of partners, including ministries of education, schools, and 

nonprofit organizations that work with youth. A multifaceted, six month 

admissions process helps us identify those 100 young leaders to whom we 

will o!er places at the Academy.

Young leaders admitted to ALA are o!ered financial assistance according to 

a means-tested process that ensures that each young leader is financially 

able to attend the Academy – but also ensures that each family makes a 

financial contribution to the ALA experience. 

50% 50%First Round Application 
3000 Applicants

Finalist Application
400 Finalists

Finalist Weekend
In Country

Class Selected
100 Young Leaders

SELECTION PROCESS COUNTRIES REPRESENTED GENDER DISTRIBUTION
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PRACTICE
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Each September, one hundred future leaders from across Africa 

converge on the ALA campus for an intensive two-year pre-

university program focused on their intellectual growth and 

leadership development.

ALA’s world-class team of faculty delivers a two-year program that 

supports the growth and development of each young leader on our 

campus. Pre-university academic courses at ALA – from English and 

Mathematics to our unique two-year African Studies sequence – 

develop critical thinking skills through the Socratic method, foster 

interdisciplinary connections, and challenge students to apply their 

knowledge to leadership challenges on the African continent.

An example of the ALA approach is our unique ‘Global Fund’ project 

in the first-year biology course. At the end of a unit on disease, 

ALA students are challenged to synthesize their learnings and to 

use their entrepreneurial spirit to identify a unique approach to 

addressing a particular disease in an African community. In groups, 

these students then write a proposal for funding from The Global 

Fund for HIV/AIDS, Tuberculosis, and Malaria. The best student 

proposals are then selected to present their ideas directly to former 

Global Fund Managing Director Wilfred Griekspoor, who shares his 

feedback with the class, inspiring future African leaders in science, 

technology, and public policy.

Building an Intellectual Foundation

3 ALA students among the top 10 
in the world on Cambridge A-Level 

examinations in 2010

A-Level Pass Rate in 2011. 

98% 

University scholarship support (in US dollars) accepted by ALA’s first two classes of 
graduates, at universities including Harvard, Yale, Stanford, Dartmouth, and Duke.

$21,000,000 
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ALA’s two-year program also includes a unique, experiential curriculum in 

leadership and entrepreneurship, designed to develop in each young leader 

the mindset, approach, and skills necessary to drive lasting positive change on 

the continent. 

The hallmark of this curriculum – and the broader ALA experience – is the 

“Culminating Project”. During their two years at ALA, each student works 

with a small team to launch and lead an entrepreneurial business or an 

innovative social venture that serves as a platform for their future leadership 

development. The Culminating Project is a sustained and authentic leadership 

experience: teams write a plan for a sustainable enterprise, pitch for funding 

from ALA’s venture fund, and report each quarter to an independent Board of 

Directors drawn from the local community. 

 is an on-campus shop that provides high-quality commodities  

 to the ALA community at a!ordable prices.

 equips children in a nearby informal settlement with basic  

 life skills, a profound love for books, and proficiency in reading.

 is an on-campus micro-finance bank that o!ers loans and  

 transactional services to other student enterprises.

 is a nonprofit organization that uses the arts as a mechanism  

 for environmental education in disadvantaged communities.

 o!ers unisex salon services to the broader ALA community,  

 including students, faculty, and sta!.

Growing Entrepreneural Leaders

16 independent scientific research
projects presented by students in

2011 ALA science symposium

of Ivy League universities have 
ALA graduates studying on 

scholarships 

100% 
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ventures launched by students
on campus and in the surrounding

community since 2009

6 nations with summer youth
entrepreneurship programs developed

and run by ALA young leaders
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Learning from leaders 
Each week, leaders from a wide range of sectors visit the ALA campus 

and interact directly with our young leaders as guest speakers 

and seminar leaders. From human rights activists to technology 

entrepreneurs, these role models demystify the process of leadership 

and inspire our young leaders to achieve more.

Sharing on the global stage
ALA actively connects its young leaders to global networks like the 

World Economic Forum and TED, where our young leaders share 

their ideas for Africa’s transformation and foster the connections that 

will enable them to translate vision to action.

Propelling careers
ALA young leaders are expected to return to Africa after university 

and enter impactful careers on the continent. The Academy enables 

these careers by connecting young leaders to career and internships 

in a wide range of sectors across the continent – from established 

businesses like IBM to startup social ventures like Sanergy.

Fostering Opportunity
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Wimbe, Malawi
Entered ALA in 2008, Age 20
Now studying Engineering 
at Dartmouth

Dakar, Senegal
Entered ALA in 2008, Age 16
Now studying Applied 
Mathematics at Harvard

Polokwane, South Africa
Entered ALA in 2009, Age 17
Allan Gray Orbis Fellow, 
University of Cape Town

As a 15 year-old with limited formal 

education, William built a windmill to 

provide electricity for his rural village. His 

work went unnoticed for four years.

The top female student on Senegal’s 

primary school examinations, Fatou 

spent evenings and weekends begging 

neighbors for clean water, as her family 

did not have a well.

From in an impoverished township

in Limpopo province, Lillian won 

a number of local environmental 

competitions and reorganized her school 

farm to improve its productivity.   

POTENTIAL 

POTENTIAL 

POTENTIAL 

William Kamkwamba 

Fatoumata Fall

Lillian Maboya

ALA Will Empower 6,000 Transformative Leaders over the Next 50 Years
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In two years at ALA, William made up eight

years of missed school and developed his

scientific understanding of Malawi’s wind

energy potential.

Designed scientific research project at 

ALA, and developed irrigation project in an 

informal settlement near campus; learned 

English and articulated her dream on stage 

at ALA Opening.

Launched “Grow Green Itsuseng” venture 

to promote sustainable farming practices in

informal settlements near the ALA campus,

improving the livelihood of 500 residents.

William presented his long-term goals

at TED, WEF, and CES, connected with

leading clean-energy investors, and

gained admission to Dartmouth to

study engineering.

Entered Harvard on a full scholarship 

to study engineering; connected to an 

internship with the Senegalese water 

authority.

Successfully convinced Limpopo Minister 

of Education to pilot a program she 

designed after seeing a similar program at 

a conference in Zambia; named a South 

African delegate to COP-17 in 2011.

William was destined to become 
the village handyman; he is 
now in a position to transform 
energy provision in Malawi.

Fatoumata is on track to 
reach her goal of enabling 
widespread provision of clean 
drinking water in Senegal.

Lillian is now in a position to 
battle climate change and its 
impact on Africa.

OPPORTUNITYPRACTICE

OPPORTUNITYPRACTICE

OPPORTUNITYPRACTICE
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foundations.

 like The Robertson Foundation, The 

Bezos Family Foundation, The MasterCard Foundation, 

Omidyar Network, the Michael and Susan Dell Foundation,

The WK Kellogg Foundation, and Echoing Green.

 including Cisco Systems, Google,

The Coca-Cola Company, Equity Bank, Credit Suisse,

Colgate-Palmolive, McKinsey and Company, Microsoft, 

Promasidor, PPC Cement, Flour Mills of Nigeria, and

MediaTrust Limited.

 including the Mary Slack and 

Daughters Trust, Ed and Amy Brakeman, the Oppenheimer

Family, Hakeem and Myma Belo-Osagie, Derek Schrier 

and Cecily Cameron, Gbenga and Aisha Oyebode, Tunde 

Folawiyo, James Mwangi, and hundreds of leadership 

donors from around the world.

Join Us in Transforming a Continent through Leadership
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Learn More at www.africanleadershipacademy.org
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Your Support Makes A Di!erence
With your help, African Leadership Academy will continue to develop thousands 

of leaders for Africa over the next 50 years - and in the process, will change the 

face of the continent.

 

Donate to the ALA scholarship fund
An African Leadership Academy student scholarship costs $25,000 per year, 

and the vast majority of our young leaders require financial support to attend 

the Academy. ALA scholarship sponsors enable the Academy to continue its 

need-blind admissions process and ensure that the most promising young 

leaders attend the Academy, regardless of their background.

Connect other leaders to the ALA network
Networks and opportunities are key to our long-term success in transforming 

the continent. Friends of the Academy from around the world connect ALA to 

leaders who might visit our campus as guest speakers, or to organizations who 

might host ALA young leaders as interns.

Nominate a student
African Leadership Academy seeks young leaders from all backgrounds with 

the potential to transform the continent. If you know a young person who 

you believe might one day change the world, please connect them to African 

Leadership Academy.


